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KENYA PETROLEUM REFINERIES LIMITED

INVITATION TO TENDER

12t October 2026

TENDER NAME: MAINTENANCE AND SERVICING OF SECURITY SURVEILLANCE
SYSTEM

TENDER NUMBER: KPRL/OT/026.014/2026-2027

1

Kenya Petroleum Refineries Limited, invites sealed tenders for the Maintenance and
Servicing of Security Surveillance System through a framework contract for a period of two
(2) years.

Tendering will be conducted under open competitive tender using a standardized tender
document. Tendering is open to all qualified and interested Tenderers.

All Tenders must be accompanied by an original Tender Security of Kes. 200,000 only.

Completed tenders must be delivered and dropped in the Tender Box at KPRL Offices
located at the address below on or before 10:00am on MONDAY, 26TH OCTOBER 2026.
Electronic Tenders will NOT be permitted.

The tenders will be opened immediately after the deadline date and time specified above or
any deadline date and time specified later. The tender will be publicly opened in the presence
of the Tenderers' designated representatives who choose to attend at the address below.

Late tenders will be rejected.
The addresses referred to above are:

A. Address for obtaining further information and for purchasing tender
documents
Supply Chain Manager
Kenya Petroleum Refineries Ltd,
Refinery Road, Changamwe,
P. O. Box 90401 - 80100,
Mombasa, Kenya.
Email: tenders@kprl.co.ke
Telephone: 0724 257 102

B. Address for Submission of Tenders.
The Chief Executive Officer
Kenya Petroleum Refineries Ltd,
Refinery Road, Changamwe,
P. O. Box 90401 - 80100,
Mombasa, Kenya.

Completed Bids are to be dropped in the Tender Box at KPRL Offices Reception in
Changamwe, Mombasa on or before the CLOSING DATE on MONDAY, 26TH
OCTOBER 2026 at 1000hrs.
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KENYA PETROLEUM REFINERIES LIMITED

C. Address for Opening of Tenders.
Kenya Petroleum Refineries Ltd,
Refinery Road, Changamwe,
KPRL Boardroom,

Mombasa, Kenva.
Contact: Supply Chain Manager

Yours sincerely,

S y n Maingger
FOR: CHIEF EXECUTIVE OFFICER
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KENYA PETROLEUM REFINERIES LIMITED

IMPORTANT NOTICE TO TENDERERS

This Standard Tender Document (STD) is issued by Kenya Petroleum Refineries Limited (KPRL) for the
procurement of Services — being services where the primary output is physical, operational or task-based
delivery rather than intellectual or advisory output.  This document constitutes the master template and must
be read together with the Tender Data Sheet (TDS) and the Service Specifications issued for each specific
procurement.

WHERE THERE IS CONFLICT between the provisions of this STD and the TDS or Service
Specifications, the TDS and Service Specifications shall prevail.

Document Structure:
» Part 1 - Tendering Procedures: Instructions to Tenderers (ITT) and Tender Data Sheet (TDS)
+ Part 2 — Tender Forms: Forms to be completed and submitted by Tenderers
» Part 3 — Technical Proposal Requirements and Evaluation Criteria
» Part 4 — General Conditions of Contract for Non-Consulting Services (GCC-NCS)
+ Part 5 — Special Conditions of Contract (SCC)
» Part 6 — Contract Forms and Schedules
* Annexures

Tenderers are advised to read all Parts carefully and comply fully with all requirements. Late, incomplete or
non-compliant tenders will be rejected without consideration.
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KENYA PETROLEUM REFINERIES LIMITED

PART 1 - TENDERING PROCEDURES

SECTION I: INSTRUCTIONS TO TENDERERS (ITT)

These Instructions to Tenderers establish the rules and procedures for submission, receipt, evaluation of
tenders and award of service contracts by Kenya Petroleum Refineries Limited. All Tenderers shall comply
with these instructions.

A. GENERAL

1. Scope of Services

1.1 Kenya Petroleum Refineries Limited (hereinafter "KPRL" or "the Client") invites tenders for the provision of
services as described in the Service Specifications and Scope of Work attached to the Tender Data Sheet
(TDS).

1.2 The Tender Reference Number, description of services, contract duration, service locations and other key
details are specified in the TDS.

2. Eligible Tenderers
2.1 This tender is open to all eligible Tenderers on the basis stated in the TDS. A Tenderer may be a natural
person, a sole proprietorship, a registered company, a partnership or a joint venture/consortium (JV).
2.2 A Tenderer shall not be eligible if:
* The Tenderer or its principals are debarred by KPRL or appear on KPRL's ineligibility list;
* The Tenderer has been convicted of a corrupt, fraudulent, collusive or coercive practice;
* The Tenderer is insolvent, in receivership, bankrupt or under administration;
+ The Tenderer is in material breach of any existing KPRL contract;
+ The Tenderer has a conflict of interest as defined in ITT Clause 3.
2.3 For JV/Consortium arrangements: All JV members shall be jointly and severally liable. A Lead Member

shall be designated with authority to bind the JV. All JV members shall sign the tender. The JV Agreement
shall accompany the tender submission.

2.4 Subcontractors proposed at tender stage shall be identified and shall not have a conflict of interest with
KPRL or with any other party in the procurement process.

3. Conflict of Interest

3.1 A conflict of interest exists when a Tenderer's ability to provide objective and independent services is
compromised.

The following are specific conflicts of interest:

+ A Tenderer that prepared the Service Specifications or Scope of Work for this procurement;

* A Tenderer that is an affiliate or subsidiary of another Tenderer in the same procurement;

* A Tenderer that has financial or family ties with KPRL employees involved in this procurement;
» Any other situation that KPRL reasonably determines to be a conflict of interest.

3.2 Tenderers shall disclose all actual or potential conflicts of interest in Form 7. Failure to disclose may result
in disqualification or contract termination.
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KENYA PETROLEUM REFINERIES LIMITED

4. Cost of Tendering

4.1 Tenderers shall bear all costs associated with the preparation and submission of their tenders. KPRL shall
not be liable for any such costs regardless of the outcome of the procurement process.

5. Pre-Tender Conference and Site Visit

5.1 Where specified in the TDS, KPRL shall convene a mandatory or optional pre-tender conference and/or
site visit. For services involving work at KPRL premises or pipeline infrastructure, a site visit is strongly
recommended to allow Tenderers to understand site conditions, access requirements and operational
constraints.

5.2 Minutes of the pre-tender conference, including all questions raised and responses given, shall be
circulated to all registered Tenderers within five (5) working days and shall form part of the tender documents.

5.3 Tenderers who do not attend a mandatory pre-tender conference or site visit may be disqualified, as stated
in the TDS.

B. TENDER DOCUMENTS

6. Content of Tender Documents

6.1 The tender documents comprise: this STD (all Parts and Sections); the TDS; the Service Specifications
and Scope of Work; any Addenda issued; and any other documents listed in the TDS.

6.2 Tenderers shall examine all instructions, specifications, schedules and forms in the tender documents.
Failure to furnish required information or to comply with requirements may result in rejection of the tender.

7. Clarification of Tender Documents

7.1 Tenderers may request written clarification from KPRL through the online tendering portal and by the
deadline stated in the TDS. KPRL shall respond in writing (without identifying the requesting Tenderer) and
distribute the response to all registered Tenderers within the timeframe specified in the TDS.

7.2 No verbal clarifications shall be binding. Only written clarifications issued by KPRL shall form part of the
tender documents.

8. Amendment of Tender Documents

8.1 KPRL may amend the tender documents by issuing Addenda at any time before the submission deadline.
All Addenda are binding. KPRL may extend the submission deadline to allow Tenderers adequate time to
incorporate Addenda into their tenders.

C. PREPARATION OF TENDERS

9. Language

9.1 All tenders, correspondence and documents shall be in English. Translations of supporting documents
shall be provided where originals are in another language.

10. Documents Comprising the Tender
10.1 The complete tender shall include:

* Form 1: Tender Submission Form

» Form 2: Tenderer Information / Company Profile

* Form 3: JV/Consortium Agreement (where applicable)
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KENYA PETROLEUM REFINERIES LIMITED

Form 4: Technical Tender (Service Delivery Plan, Staffing Plan, Equipment Schedule, Method
Statement)

Form 5: Financial Tender / Priced Schedule of Rates or Lump Sum Breakdown
Form 6: Tender Security or Tender Securing Declaration (where required by TDS)
Form 7: Conflict of Interest Declaration

Form 8: Beneficial Ownership Disclosure Form

Form 9: Anti-Corruption Declaration

Form 10: Data Protection Compliance Declaration

Form 11: Subcontractor Disclosure Form (where subcontracting is proposed)
Qualification and experience documents as required by Section IV

Certificates of professional or trade body registration (where applicable)

Any other documents specified in the TDS

11. Technical Tender Requirements

11.1 The Technical Tender shall demonstrate the Tenderer's capability, experience and plan for delivering the
services. It shall comprise:

Service Delivery Plan: The Tenderer's approach to delivering the required services, including
proposed processes, quality assurance mechanisms, performance monitoring and service continuity
arrangements;

Staffing Plan: Number, grades, qualifications and deployment plan for all personnel to be deployed;
roster and shift arrangements where applicable; supervisor-to-operative ratios;

Key Personnel: Details and CVs of supervisory and management personnel who will oversee service
delivery;

Equipment and Resources Schedule: Details of equipment, tools, vehicles, uniforms, PPE and other
resources to be deployed;

Method Statement: Step-by-step description of how the services will be delivered, including
mobilisation plan, health and safety approach, and emergency/contingency procedures;

Company Experience: List of similar contracts completed in the last five (5) years, with client
references;

Licences and Certifications: Copies of relevant trade licences, regulatory approvals, professional
body memberships and certifications (e.g. PSRA for security; NEMA for environmental services; KEBS
certifications);

Local Content Plan: Details of Kenyan personnel and local subcontractors/suppliers to be engaged.

11.2 The Technical Tender shall NOT contain any financial information.

12. Financial Tender / Priced Bill of Quantities or Schedule of Rates
12.1 The Financial Tender shall:

Be denominated in Kenya Shillings (KES) unless otherwise stated in the TDS;

Price all items in the Schedule of Rates or Priced Bill of Quantities (BoQ) provided in the tender
documents;

Include all labour costs, materials, consumables, equipment, overheads, profit, and statutory levies;
State VAT separately where the Tenderer is VAT-registered;
Be valid for the period stated in the TDS.

12.3 Unit rates and lump sums shall be firm and fixed for the contract period unless a price adjustment
mechanism is specified in the TDS. Any schedule of rates shall be used for valuing variations.

12.4 KPRL shall deduct withholding tax from all payments as required by Kenyan tax laws.
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13. Tender Validity Period

13.1 Tenders shall remain valid for the period specified in the TDS after the submission deadline. Tenders
valid for a shorter period may be rejected.

13.2 KPRL may request an extension of the tender validity period. Tenderers may agree or decline. A
Tenderer that agrees shall also extend its Tender Security accordingly.

14. Tender Security

14.1 Where required by the TDS, a Tender Security shall be furnished in the amount, form and validity period
specified in the TDS. The Tender Security shall be from a bank licensed by the Central Bank of Kenya.

14.2 The Tender Security may be forfeited if: A Tenderer withdraws its tender after the submission deadline;
or the successful Tenderer fails to sign the Contract or furnish the Performance Security.

14.3 The Tender Security of unsuccessful Tenderers shall be returned within five (5) working days after award
of the Contract.

D. SUBMISSION AND OPENING

15. Sealing, Marking and Submission

15.1 The tender shall be submitted in a sealed envelope clearly indicating the Tender Reference Number; the
description of the procurement; the tender submission deadline; and 'DO NOT OPEN BEFORE MONDAY,
26TH OCTOBER 2026 at 1000hrs. and must reach Kenya Petroleum Refineries Ltd at the address
indicated in the TDS.

15.2 Completed bids are to be dropped in the Tender Box at KPRL Offices Reception in Changamwe,
Refinery Road, Mombasa on or before the CLOSING DATE on MONDAY, 26 TH OCTOBER 2026 at 1000hrs.

16. Deadline for Submission

16.1 Tenders must be received by KPRL at the address stated in the TDS by the date and time specified.
KPRL may at its discretion extend the deadline by issuing an Addendum.

16.2 Late tenders shall be rejected without opening.

17. Modification and Withdrawal

17.1 A Tenderer may modify or withdraw its tender by written notice received by KPRL before the submission
deadline. No modification is permitted after the deadline. No withdrawal is permitted after the deadline without
forfeiture of the Tender Security.

18. Tender Opening

18.1 Tenders shall be opened publicly at KPRL offices at the date and time stated in the TDS. Tenderers'
representatives may attend the opening. At opening, KPRL shall announce: each Tenderer's name; whether
a Tender Security has been furnished; and the total tender price (corrected only for obvious arithmetic errors).

18.2 KPRL shall prepare tender opening minutes recording the names of all Tenderers present.
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E. EVALUATION AND AWARD

19. Confidentiality

19.1 All information relating to evaluation is confidential until publication of the contract award. Tenderers shall
not contact KPRL evaluation officials during the evaluation period, except in response to written requests for
clarification.

20. Clarification During Evaluation

20.1 KPRL may seek written clarification from Tenderers during evaluation. Responses shall be in writing and
shall not alter the substance or price of the tender. Failure to respond within the stated time may result in
rejection.

21. Evaluation Stages

21.1 Tenders shall be evaluated in four stages: (1) Preliminary/Administrative; (2) Technical; (3) Financial;
and (4) Post-Qualification, as detailed in Section IV.

22. Preliminary (Administrative) Review

22.1 KPRL shall examine tenders to determine whether they are complete, whether required tender security
have been furnished, whether the documents have been properly signed, and whether the tenders are
generally in order. A tender that is not substantially responsive shall be rejected.

22.2 Arithmetical errors shall be corrected as follows: where there is a discrepancy between the unit price and
the total price (unit price multiplied by quantity), the unit price shall prevail and the total price shall be corrected.
Where there is a discrepancy between words and figures, words shall prevail. If a Tenderer does not accept
such correction, its tender shall be rejected.

23. Technical Evaluation

23.1 Technically compliant tenders shall be evaluated against the criteria in Section IV. Only tenders achieving
the minimum technical score stated in the TDS shall proceed to financial evaluation.

24. Financial Evaluation

24.1 KPRL shall evaluate the financial proposals of technically compliant Tenders. All tenders shall be
converted to Kenya Shillings using the exchange rates specified in the TDS for comparison purposes.

24.2 KPRL shall determine the evaluated cost of each tender by adjusting for: any price correction as a result
of arithmetic correction; any applicable price adjustment; any other factors specified in Section IV.

25. Post-Qualification

21.5.1 KPRL shall assess whether the Tenderer with the lowest evaluated cost has the qualifications to perform
the contract satisfactorily. KPRL shall verify documentary evidence of the qualifications stated in the Tenderer's
submission.
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F. AWARD

26. Award Criteria and Notification

26.1 Subject to the provisions of these Instructions, KPRL shall award the Contract to the Tenderer who: (a)
has been determined to be eligible; (b) is technically compliant; (c) meets post-qualification requirements; and
(d) has submitted the lowest evaluated tender price.

26.2 KPRL reserves the right to accept or reject any or all tenders, annul the tendering process and reject all
tenders at any time prior to contract award, without incurring any liability to Tenderers.

26.3 KPRL reserves the right to negotiate with a qualifying Tenderers for optimization of the final solution to
determine a final set of information. This may include issuing a negotiation round of the Tender.

26.4 KPRL shall notify the successful Tenderer in writing that its tender has been accepted. The successful
Tenderer shall be required to confirm acceptance in writing within the period stated in the award letter.

26.5 Unsuccessful Tenderers shall be notified in writing within ten (10) working days of the receipt of
acceptance by the successful Tenderer.

27. Performance Security

27.1 Where specified in the TDS, the selected Tenderer shall furnish a Performance Security in the form and
amount stated in the TDS within ten (10) working days of contract signing. The Performance Security shall
remain valid for the contract period plus sixty (60) days. The Performance Security shall be from a bank or
surety company licensed by the Central Bank of Kenya.

G. ETHICS AND PROFESSIONAL STANDARDS

28. Professional Ethics and Conduct
28.1 KPRL expects the highest standards of conduct from all service providers and their personnel. Service
providers shall:
+ Deliver services honestly, diligently and in accordance with applicable legal and industry standards;
* Not offer, promise or accept any gifts, benefits or hospitality from KPRL employees beyond nominal
value;
+ Declare and manage all actual or potential conflicts of interest promptly;

* Not make public statements about KPRL's affairs, operations or premises without prior written
consent;

+ Maintain confidentiality of all information obtained in connection with the contract, during and after the
contract period.

28.2 KPRL may terminate the Contract immediately for any material breach of professional ethics or conduct.

29. Data Protection

29.1 Service providers who handle personal data on behalf of KPRL shall comply with Kenya's Data Protection
Act 2019 and KPRL's Data Protection Policy. Detailed requirements are set out in Annexure C and in the Data
Protection Compliance Declaration (Form 10).
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KENYA PETROLEUM REFINERIES LIMITED

SECTION II: TENDER DATA SHEET (TDS)

The following data supplement, complement or amend the Instructions to Tenderers for each specific services
procurement. Where there is conflict, the TDS prevails. This section shall be completed by KPRL for each

procurement.

TDS ltem

Data / Information

Tender Reference No.

KPRL/OT/026.014/2026-2027

Service Description

MAINTENANCE AND SERVICING OF SECURITY
SURVEILLANCE SYSTEM

Service Category

Maintenance and Servicing

Service Location(s)

KPRL Offices, Refinery Road, Changamwe, Mombasa.

The Procuring Entity may
require tenderers to be
registered/licensed with:

1. Communication Authority of Kenya (CAK) License &
Certificate (Current)

2. NCA Electrical Works Class 1 (Full Electrical Sub-
categories)

3. ICTA 1 Security Accreditation

4. ICTA 1 Networks Accreditation

5. ICTA 1 Data Centre Accreditation

Pre-Tender Conference / Site
Visit

The pre-arranged pretender visit of the site of the works will
be held.

Location: KPRL Offices, Refinery Road, Changamwe,
Mombasa.
Date: Wednesday, 14" October 2026 at 1000hrs

Tenderers must provide their own Personal Protective
Equipment (PPES). As a minimum Tenderers must bring along
a helmet (hard hat), pair of safety shoes and cotton overall or
dust coat. Tenderers who will not have PPEs will not be
allowed to participate in the site visit.

Tenderers are expected to make their own travel
arrangements

Clarification Deadline

5 working days before submission deadline

Clarification Address / Email

Supply Chain Manager | tenders@kprl.co.ke

Tender Validity Period

[121] calendar days from submission deadline

Tender Security

KES 200,000 in form of a Bank Guarantee from CBK -
licensed bank

Valid for 151 days from date of the tender opening
Bidders must submit the original tender security with
their bid document.

Bidders are advised to note any changes in Tender
Opening date and extend the security accordingly.

Subcontracting

Not Permitted

Tender Currency

Kenya Shillings (KES)

Price Adjustment

Fixed Price
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TDS ltem

Data / Information

Submission Address

The Chief Executive Officer

Kenya Petroleum Refineries Limited,
Refinery Road, Changamwe,

P. O. Box 90401 — 80100,
MOMBASA.

Submission Deadline

Completed Bids are to be deposited in the Tender Box
provided at the Reception at KPRL Offices in Changamwe,
Mombasa on or before the CLOSING DATE on
MONDAY, 26TH OCTOBER 2026 at 1000hrs.

Tender Opening

The Tender opening shall take place immediately after the
submission deadline specified above or any deadline date
and time specified in an addendum.

Tenders will be publicly opened in the presence of the
Tenderers’ designated representatives who choose to
attend at the above submission address.

Contract Duration

Two Years

Performance Security

To be provided by the successful bidder
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SECTION Il (b) : TECHNICAL SPECIFICATIONS

SCOPE OF WORKS AND TECHNICAL SPECIFICATIONS / REQUIREMENT

1. SCOPE OF WORKS/SERVICE MAINTENANCE
The contractor of the service shall provide the following scope of works/services;

i. Maintain the CCTV system to its optimum performance level.

ii. Work with the KPRL Personnel and security services to enable a
swap/interchange/relocation of high-resolution cameras with low resolution series in
areas identified by the security services considered to be more sensitive.

iil. Develop the best image/ video quality both for live and recording resolution.

iv. Liaise with the KPRL Personnel and security services to ensure installed cameras
maximize areas of coverage, adjustments and focal lengths.

V. Liaise with KPRL Personnel and security services to identify faulty cameras for
replacement with new model adaptive with video analytical technology.

Vi. Advice, recommend and implement appropriate mode of archiving recorded footages
periodically to ensure the system runs without any impediment

Vii. Ensure and carryout regular system upgrades and updates etc to ensure optimal
systems availability always.

viii. Render technical advice through reports on the state of installed devices and
equipment.

iX. Integrate and configure all the cameras into the control room whenever new
cameras/devices are installed by the Company.

X. The planned preventive maintenance of 50 Cameras (HIKVISION / DAHUA), Network

video recorders, Six Operator stations, One CCTV Server, One Hybrid SAN, UPSs,
Field Power cabinets, Network switches and media converters, Radio links.

Note: The engineers/ Technicians deployed shall be responsible for preventive
maintenance, repair and replacement of parts of the CCTV system; Quarterly report
on this shall be produced as proof of work done.

2. EXCLUSIONS FROM THE MAINTENANCE AGREEMENT.
i.  Repair and maintenance of control room furniture and fabrics.
ii.  Repair and maintenance of control room air conditioning system.

3. REPAIR OF ANY DEFECTS.

The contractor will be required to carry out any defect repairs and undertake a full preventive
maintenance service at the commencement of the maintenance contract, such that all defects are
repaired and the system returned to optimum operating performance within 4 weeks of the award
of the contract.

4. CONFIDENTIALITY
i.  The contractor shall not divulge any details of the CCTV system to any third party, either
verbal or written, without the written permission of KPRL.
ii.  The contractor shall, at all times, respect and adhere to the KPRL’s code of practice
relating to the operation and management of the CCTV system.
iii.  The contractor shall comply to the The Data Protection Act (2019) of the laws of Kenya.

5. SITE INSPECTION
The contractor shall be deemed to have examined the installation site and the General Conditions
and Specification, with the schedule of Equipment as annexed thereto and referred to therein.
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6. USE OF SERVICES
The contractor shall be entitled to free use so far as reasonable for the purpose of the maintenance
services such supplies of electricity and water as may be available therefore on the installation site.

7. DEFAULT AND TERMINATION OF AGREEMENT

If the contractor fails to execute the maintenance services or any part thereof with due
diligence and expedition, or shall refuse or neglect to comply with any reasonable orders
given him in writing by the KPRL in connection with the Maintenance Services, or shall
contravene any provision of the contract, KPRL may give seven days’ notice in writing to
the contractor to make good the failure, neglect, or contravention complained of. Should the
contractor fail to comply with the notice within seven days from the date of service thereof
in the case of a failure, neglect or contravention capable of being made good within that
time, or otherwise within such time as may be reasonably necessary for making it good,
then and in such case KPRL shall be at liberty to employ other workmen, and forthwith
execute such part of the maintenance services as the contractor may have failed or
neglected to do. The contractor will be responsible for the full costs of such works.

KPRL shall have the right to terminate the Maintenance Agreement at any time, if the
contractor does not perform the maintenance works in a reasonable and acceptable
manner. Termination of the Agreement shall be effective three months from the serving of
written notice on the contractor by KPRL.

Following termination of the contract, the contractor shall only be entitled to payment for
works carried out to KPRL’s satisfaction, up to the date of termination of the contract.

KPRL shall have the right to terminate the Maintenance Agreement on any anniversary of
the date of this Agreement. Termination of the Agreement shall be effective three months
from the serving of written notice on the contractor by KPRL.

The contractor shall have the right to terminate the Maintenance Agreement should KPRL
fail to make payments as required under the terms of the Agreement. Termination of the
Agreement shall be effective three months from the serving of written notice on KPRL by
the contractor.

8. SITE ACCESS

KPRL shall afford access to the installation site to the contractor at the times stated in the
specification or other times by arrangement.

In the execution of the Maintenance Services, the contractor shall not authorize or purport
to authorize any person other than his approved employees and sub-contractors and their
employees to come upon the site, except by the written permission of KPRL.

9. CONTRACTOR’S WORKFORCE

The contractor shall employ competent Qualified Operators, whose name or names shall
have been previously communicated in writing to KPRL by the contractor, to carry out the
Maintenance Services on the installation site. Any orders of instructions, which KPRL may
give to said Qualified Operators of the contractor, shall be deemed to have been given to
the contractor.

The contractor’s operators shall be subject to the security vetting procedures applicable at
KPRL.

KPRL shall be at liberty by notice in writing to the contractor to object to any representative
or person employed by the contractor in the execution of the Maintenance Services who
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shall, in the opinion of KPRL, misconduct himself or be incompetent or negligent, and the
contractor shall forthwith remove such person from the installation-site and KPRL shall not
be liable to the contractor or any other person for any costs or losses of same.

10. PAYMENT TO CONTRACTOR

i.  All payments due to the contractor shall be paid by KPRL within thirty days of receiving the
invoice unless KPRL shall have notified the contractor in writing of an objection to part or all
of an invoice within seven days of receipt.

ii.  Where items of an invoice are in dispute those items not in dispute should be paid within
twenty-eight days of KPRL receiving a credit note for the items in dispute. Items in dispute
shall be paid within twenty-eight days of settlement of the dispute.

11. CONTRACT LAW

This agreement shall be governed by Kenyan Law and the parties’ consent to the exclusive
jurisdiction of the Kenya Courts in all matters relating to this Agreement.

12. SECURITY CLEARANCE

All personnel working in the Control Room, or on camera equipment shall be security vetted by
KPRL. Only those staff who pass the vetting process will be permitted to these areas. The contractor
shall provide such details as may be required by KPRL for all staff and approved sub-contractors.
KPRL reserves the right to reject any personnel for security reasons. No reason will be given for
such decisions to reject personnel.

MAINTENANCE SPECIFICATION

13. GENERAL

i.  The contractor shall (subject to the conditions contained herein, and the performance by
KPRL of its obligations under this contract) perform the Maintenance Services in respect of
CCTV equipment (hereinafter called the Equipment) listed in the schedule of Equipment at
Appendix No. 1, to this document.

ii.  The Maintenance Services shall neither include anything expressly excluded from this
contract nor any replacement of, nor repair to, parts damaged or worn out during the
currency of this contract, otherwise than by fair wear and tear.

iii.  The equipment to be maintained is given in the schedule of Equipment.

iv.  Inthe event of the contractor sending any part of the equipment away from the installation
for repair or overhaul, then he shall bear all the costs, including those of packing, carriage
and insurance, incurred in the dispatch, overhaul, repair, return and installation of the
equipment.

v. All goods and materials used by the contractor in carrying out his obligations herein shall be
of the highest standard and quality and in full compliance with the requirements of the
original equipment manufacturer’'s recommendation.

vi.  All replacements shall be new and of a manufacturer’s revision level not less than that of
the part to be replaced. When replacements parts are fitted these shall become the
property of KPRL.

vii.  The contractor shall be responsible for providing the access vehicle (scaffolds)and safety
barriers, etc for servicing the camera assembly (i.e. camera, lens, housing and pan and tilt
unit), etc., and all tools test equipment, spares, goods and materials in fulfilling the
Maintenance Services and they shall be deemed to be included in the contract price.

viii. ~ The contractor shall, except where otherwise agree in writing, perform routine preventive
maintenance of all Equipment in accordance with the recommendations of the original
equipment manufacturer.
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XI.

14,

Vi.

Vii.

viii.

Xi.

Xii.

Xiii.

XiV.

The contractor shall provide details of the proposed programme of preventive maintenance
for the total system. The programme shall, as a minimum, provide for four three monthly
inspections per annum, together with any necessary corrective action, on all system
equipment, confirming or returning equipment to full and proper operation; a full equipment
status report in writing shall be given to KPRL.

The contract shall maintain availability of over 95% at all times. Undue unavailability of
video system/ cameras, will result in termination of this agreement as per clauses in ltem 7.
Contractor shall maintain reports on availability & condition and submit reports on monthly
basis.

CONTRACTOR’S RESPONSIBILITY

The contractor shall take such responsible steps to maintain the equipment so that it shall
continue to have, throughout the contract period, acceptable high standards of
serviceability and performance acceptable to KPRL.

To achieve this, the contractor shall retain an adequate stock of spares holding to ensure
that KPRL'’s requirement for acceptable high standards of service ability of system is
complied with.

KPRL shall also maintain a minimum level of stock spare as and when shall be advised by
the contractor.

Where the contractor requires that an equipment is to be moved to his workshops for repair
or replacement and that KPRL does not have stock spares available for the same, similar
equipment shall be provided by the contractor on a temporary basis to ensure that the
system remain in operation.

If the equipment is damaged by some cause outside the control of the contractor then the
contract will be required to undertake work to make good such damage. The cost of such
work shall be agreed in accordance with and be borne by KPRL.

The contractor shall, after carrying out his duties, leave the Equipment in a clean and sound
condition, and shall clear away all rubbish.

The contractor shall be responsible for identifying all faults associated with the loss of
electrical mains supply to all equipment within the system, and for reporting to KPRL, as
appropriate, to ensure the system is restored to full operation as quickly as possible.

At the commencement of the contract the contractor shall provide to KPRL a schedule of all
equipment with equipment serial numbers.

Should it be necessary, during the contract period, for any equipment to be replaced by the
contractor the replacement item shall be subject to the prior approval of KPRL, which shall
not be unreasonably withheld.

Where an equipment replacement results in KPRL’s system documentation (i.e. Operator
and Maintenance Manuals) being out of date the contractor shall, if not replacing equipment
at KPRL’s expense, update KPRL’s documentation (i.e. The Operator and Maintenance
Manuals) at his own expense. Where the equipment is being replaced at KPRL’s expense
the documentation update shall be at his own expense. All changes to the documentation
shall be subject to the prior agreement of KPRL which shall not be unreasonably withheld.
Should any change to the schedule of equipment be necessary the contractor shall provide
an updated schedule within one month of any change taking place.

At the termination of the contract, or at any other time that KPRL request it, the contractor
shall, in conjunction with KPRL, verify that the system equipment complies with the agreed
schedule.

Throughout the contract period the contractor shall maintain full records of all attendances
and repairs made under the contract.

All such records shall be provided to KPRL at regular intervals, not to exceed three months.
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15. KPRL’S RESPONSIBILITIES

KPRL shall ensure that his Agents operate the equipment in accordance with the
instructions contained within the Operator’'s manual.

KPRL shall ensure that this Agent complies with the fault reporting procedures agreed with
the contractor.

16. TIMES AVAILABLE FOR ACCESS TO EQUIPMENT

17.

18.

For the purposes of routine maintenance, it will be the general aim to agree dates for these
visits. It must, however, be accepted that occasionally operational or other circumstances will
necessitate refusal to agree to dates proposed. The contractor shall give KPRL seven days’
notice of routine maintenance visits. KPRL shall give the contractor three days’ notice if the
equipment is not accessible for routine maintenance. There may be instances when for
operational reasons, the contractor may be refused access to the control room or camera
sites without notice.

Notwithstanding the foregoing the interval between the routine visits to a site shall not fall
below nor exceed the scheduled date by more than two weeks.

PREVENTIVE MAINTENANCE

The contractor shall carry out the preventive maintenance program submitted by the
contractor and accepted by KPRL. Any variation from the accepted program shall be subject
to the prior agreement of KPRL, which shall not be unreasonably withheld.

The contractor shall carry out the planned preventive maintenance routines as noted at
Appendix No. 2 to this document. These routines are the minimum required and the routines
shall incorporate any other activities that may be required to keep the system operating to a
high standard acceptable to KPRL.

TESTING EQUIPMENT
The contractor shall be responsible for providing all of specialist tools and test equipment
necessary to carry out maintenance of the CCTV equipment and validate that the

equipment is operating correctly to the optimum performance settings.

The contractor will be expected to develop a QA/QC form to be used at the end of every job
carried out. This form will have to be signed and filled by the contractor and KPRL.
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SCHEDULE OF ROUTINE MAINTENANCE AND WORKS TO BE CARRIED OUT

This schedule has been prepared to indicate the minimum requirement for the preventative
maintenance of the CCTV system. The Contractor shall be responsible for all of the maintenance
necessary to ensure that the complete CCTV system as specified in this Maintenance and Servicing
Agreement achieves a constant high-quality operation. The schedule indicates the maintenance
tasks required but does not state how they will be carried out. All maintenance activities will be
completed in accordance with the equipment manufacturer’'s guidelines, recommendations and
good working practices.

The works will include network separation and installation of devices/equipment where and when
necessary.

S/No | Description Iltem Frequency
1. | Camera Internal/External Check internal of housing for moisture, 3m
Housing Clean housing glass, Visual inspect, check
weatherproof gasket for real, rectify where
necessary.

2. | Camera External Housing Check external joints, glands, make off and | 3m
re-seal where necessary.

3. | Pan Tilt Mechanism Check operation of pan tilt mechanism. 3m
Reset limits where necessary.

4. | Pan Tilt Mechanism Check gearbox, bearing, etc. adjust or 3m
replace where necessary.

5. | Pan Tilt Mechanism Check pan tilt controller for ingress of 3m
moisture. Replace seal where necessary.

6. | Pan Tilt Mechanism Check pan tilt operation. Re-set to 3m

Manufacture's specification. Replace
electronics where necessary.

7. | Camera Bracket Check bracket mounts/poles for corrosion or | 3m
mounts/poles failure and damage to paint.
Rub down, repaint or replace where
necessary. Check operation of access door
locks, lubricate as necessary.

Check securing of fixings and fastening,
tighten/adjust as necessary.

8. | Cables Check all cables for damage, continuity, etc. | 3m
Replace where necessary.

9. | Connections Check all connections, plugs for damage, 3m
continuity, moisture ingress. Replace where
necessary.

10.| Cameras Remove optical lens. Inspect for moisture, 3m
seal failure. Rectify or replace where
necessary

11.| Cameras Clean optical lens with proprietary soft lens | 3m
cloth and refit.

12.| Cameras Check operation of iris and zoom. Adjust 3m
where necessary.

13.| Cameras Check RJ45 connections. Remake or 3m
replace where necessary.

14.| Cameras Re-set camera to manufacturer's 3m

specification where necessary.
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15.| Cameras Measure and record camera’s performance. | 3m
Provide hard copy of waveform trace.
16.| Internal Camera Housing Carry out operations C1-C6 where 3m
appropriate.
17.| Cameras Carry out operations C 14- C 19 3m
18.| Telemetry Unit Check all functions operate correctly. Rectify | 3m
where necessatry.
19.| Telemetry Unit Check telemetry within manufacturer's 3m
Specification, check data stream.
Recalibrate where necessary.
20.| Telemetry Unit Check button operation. Rectify where 3m
necessary.
21.| Telemetry Unit Check RJ45 or other connections. Remake | 3m
or replace where necessary
22.| Video Matrix/ Switcher Check RJ45 connections at remote switch 3m
Units box. Remake or replace.
23.| Video Matrix/ Switcher Check all RJ45 connections at desk top 3m
Units switcher control units. Remake or replace
where necessary.
24.| Video Matrix/ Switcher Check all functions operate correctly. Rectify | 3m
Units where necessary.
25.| Video Matrix/ Switcher Check switcher within manufacture’s 3m
Units specification. Recalibrate where necessary.
26.| Monitors Check video signal for level. Adjust where 3m
necessary.
27.| Monitors Inspect display tube. Replace where 3m
necessary.
28.| Monitors Check RJ45 connections. Remake or 3m
replace where necessary.
29.| Monitors Check condition of cables. Replace where 3m
necessary.
30.| Monitors Return monitors to manufacture's 3m
specification.
31.| NVR Carry out manufacture’s 8000 hour or 3m
equivalent service including all replacement
parts.
32.| NVR Reset video to manufacture’s specification, | 3m
checking all tolerances.
33. NVR Check all control functions. 3m
34.| NVR Check all RJ45 connections. Remake or 3m
replace where necessary.
35.| NVR Check all cables for damage. Replace 3m
where necessatry.
36. NVR Check NVR match to multiplexer. Set head | 3m
switch to suit multiplexer operation.
37.| Multiplexer Check all control functions. 3m
38.| Multiplexer Check compatibility between multiplexer and | 3m
NVR in both switch setting and EPROM
software.
39.| Multiplexer Check and adjust NVR tracking to suit 3m
multiplexer both record and playback.
40.| Multiplexer Reset to manufacture's specification. 3m
41.| Multiplexer Check video loop through. 3m
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42.| Multiplexer Check all RJ45 connections. Remake or 3m
replace where necessary.
43.| Multiplexer Check all cables for damage. Replace 3m
where necessary.

44.| Control System and Clean filters to PC fans 3m
Software

45.| Control System and Clean PC 3m
Software

46.| Control System and Clean matrix 3m
Software

47.| Control System and Clean hard disks. 3m
Software

48.| Control System and Check security of cable connections. 3m
Software

49.| Control System and Calibrate touch screens 3m
Software

50.| Control System and Software upgrade/checks. 3m
Software

51.| Electrical Power Supplies Check for ingress of moisture at distribution | 3m
at Camera Sites boards, plugs and sockets.

52.| Electrical Power Supplies Check all cables for damage, continuity, etc. | 3m

at Camera Sites

Replace where necessary. Check earth
connections.

KEY:

m — Monthly (calendar)
3m — Quarterly (3 months)
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APPENDIX NO. 1

SCHEDULE OF EQUIPMENT TO BE MAINTAINED

ITEM TAG. DESCRIPTION MAKE/MODEL
NUMBER
1 06X1001 Main Gate PTZ HIKVISION
2 06X1002 Main Gate Exit Fixed HIKVISION
3 06X1004 Staff parking Fixed HIKVISION
4 06X1007 Main substation 1 Fixed | HIKVISION
5 06X1010 Sports club entrance HIKVISION
Fixed

6 06X1012 Sports club fence HIKVISION
7 06X1020 Loading bay 1 HIKVISION
8 06X1021 Loading bay 2 HIKVISION
9 06X1023 KPC gate PTZ HIKVISION
10 06X1025 Tank firm gate PTZ HIKVISION
11 06X1029 Port Reitz gate PTZ HIKVISION
12 06X1032 Main gate entry Fixed HIKVISION
13 06X1033 Upper fence 1 HIKVISION
14 06X1034 Upper fence 2 HIKVISION
15 06XI1035 KPC Gate Fixed DAHUA

16 06X1036 New birth PTZ HIKVISION
17 06X1003 Tank Farm Fixed HIKVISION
18 06X1008 Main substation 1 PTZ HIKVISION
19 06XI1011 Sports club PTZ 2 HIKVISION
20 06X1013 Sports club fence PTZ 1 | HIKVISION
21 06X1014 Warehouse Fixed HIKVISION
22 06X1024 LPG Truck-loading HIKVISION
23 06X1026 Loading Bay 3 HIKVISION
24 06X1030 Near New Boilers HIKVISION
25 06X1031 Lower fence PTZ HIK VISION
26 06X1037 Near Blending Area HIKVISION
27 06X1027 Port Reitz Tower Cam1 | HIKVISION
28 06X1028 Port Reitz Tower Cam2 | HIKVISION
29 06X1005 Main Interceptor HIKVISION
30 06X1006 Main substation Fence HIKVISION
31 06XI1009 LPG Spheres PTZ HIKVISION
32 06X1015 New gate 10 PTZ HIK VISION
33 06X1016 New control room PTZ HIKVISION
34 06XI1017 Complex side HIKVISION
35 06X1018 Near Grease plant HIKVISION
36 06X1019 Weighbridge HIKVISION
37 06X1022 Junctions of roads 1 & HIKVISION

10

38 06X1039 Control room PTZ HIKVISION
39 06X1038 Lower Fence fixed HIKVISION
40 06X1042 Portreitz Gate PTZ HIKVISION
41 06X1043 KOT TK-703 Areal HIKVISION
42 06X1044 KOT TK-7802 Area 1 HIKVISION
43 06X1045 KOT TK-701 Area 1 HIKVISION
44 06X1046 LOADING BAY PTZ HIKVISION
45 06X1047 Loading Bay 7 HIKVISION
46 06X1048 Estate Residence Entry | HIKVISION
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47 06X1049 Estate Residence Exit HIKVISION
48 06X1050 Estate Residence Fence | HIKVISION
49 06X1041 Loading Bay 4 HIKVISION
50 06X1040 Loading Bay 5 HIKVISION
51 Sub1 field cabinet
52 Sports club field cabinet
53 Weighbridge field
cabinet
54 KPC input field cabinets
55 Port Reitz gate field
cabinet
56 Upper fence field
cabinet
57 Ex. TEL room field
cabinet
58 Truck loading CCTV
cabinet
59 Operator Station 1
60 Operator Station 2
61 Operator Station 3
62 Operator Station 4
63 Security Supervisor
station
64 New c/room Panel
station
65 Hikvision PoE Switches
66 Hikvision Video
Management Server
67 Hikvision Hybrid
SAN/NAS Storage
system
68 Online UPS APC750/2000/5000/6000
series
69 UPS cabinets
70 Managed fast Ethernet
switch
71 Ubiquiti, UniFi(UBB),
airmAX LiteBeam 5AC
radio links
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APPENDIX NO.2

SCHEDULE OF MAINTENANCE ROUTINES

The schedule has been prepared to indicate the minimum requirements for the preventive
maintenance of the CCTV system. The contractor shall be responsible for all the maintenance
necessary to ensure that the complete CCTV system as specified in this maintenance agreement
achieves a constant high-quality operation.

The schedule indicates the maintenance tasks required but does not state how they will be carried
out. All maintenance activities will be completed in accordance with the equipment manufacturer’s
guidelines, recommendations and good working practices.

NO. | DESCRIPTION UNITS FREQUENCY
PER YEAR

1. Routine checks, servicing and cleaning of all Hikvision PCS 4
cameras

2. Erection and dismantling of scaffolding during PCS 4
servicing

3. Routine checks, servicing and cleaning of all Pelco PCS 4
cameras

4 Routine checks and cleaning of UPS Power cabinets PCS 4

5 Servicing of the UPS Power cabinets PCS 4

6. Preventive maintenance/ servicing of Ex. TEL cabinet Lot 4

7. Servicing/ preventive maintenance of operator stations Lot 4

8 Servicing of Hikvision PoE switches Pc 4

9. Servicing of Hik-central Professional server Lot 4

10. | Servicing of Hikvison Hybrid SAN Storage Lot 4
Management system

11. | Servicing of Ubiquiti and UniFi Building Bridge (UBB) Lot 4
PTP radios

12. | Servicing control room UPS and power supply Lot 4

13. | Servicing of Portreitz camera/radio tower (35m above Lot 4
ground)

In all instances where preventive maintenance work has identified the need to replace equipment,
items or components, this work shall be carried out under the maintenance function as defined within
the contract.

19. PERFORMANCE SPECIFICATIONS

The scope of works for the Maintenance and supply Services for KPRL Surveillance system shall
cover, but not be limited to the following key areas of concern:

i.  The contractor shall carry out a quarterly preventive maintenance for all the CCTV cameras
and accessories.

a. Servers

b. Switches

c. Hybrid SAN

d. Operator stations PCs

e. Radio links and media converters
f. UPS and Power cabinets
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Vi.

Vii.

viii.

The contractor will submit to KPRL a list of spares for the maintenance of our CCTV
installation systems which shall include but not limited to ptz/fixed cameras, radio links,
servers, hard disk drives, switches, CPU, Monitors, service parts including their unit prices.
Ensure the supplied new spares/part are Original manufacturer’s equipment and conform to
all applicable standards i.e. oil industry standards.
The spares/parts supplied shall be those submitted in the Price Schedule. The cost of all
spares/parts supplied shall be inclusive of all taxes and shipping costs.
Prices quoted shall be inclusive of all transport costs to the KPRL premises.
The spares/parts supplied must be compatible with the existing CCTV Surveillance system
and enable seamless operation.
Adhere to warranty period, during which if so determined that the maintenance works were
improperly carried out, shall undertake to carry out repeat maintenance of the items at their
own cost as follows: -
a) 1 Year or Transfer of OEM Warranty to KPRL for New Items Supplied whichever is
longer;

b) 3 months for any item that has undergone maintenance.

Ensure their personnel for the maintenance services are well versed and commands the
required knowledge of the task assigned to them. The contractor shall therefore present
together with their bid a list of personnel and their testimonials of training undertaken
Supply all the necessary safety gear and protective clothing for all their authorized
representatives undertaking maintenance works within KPRL premises.
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PART 2 — TENDER FORMS

SECTION Ill: TENDER SUBMISSION AND TENDER FORMS

Tenderers shall complete and submit the following forms as part of their tender submission. Forms may be
reproduced on the Tenderer's letterhead provided all required information is retained.

FORM 1: TENDER SUBMISSION FORM

Date:

Tender Reference No.:

To: Supply Chain Manager, Kenya Petroleum Refineries Limited, Refinery Road, Mombasa, Kenya.

We, the undersigned, offer to provide the following services in accordance with the Tender Documents:

[Description of Services as per Service Specifications]

We confirm that:

*  We have read, understood and accept all terms and conditions of the Tender Documents, including
the Service Specifications and Scope of Work;

» Our Technical Tender and Financial Tender are attached hereto and form part of this submission;

* Our tender is valid for the period stated in the TDS;

* We have not engaged in and will not engage in corrupt, fraudulent, collusive or coercive practices;

* We have no conflict of interest, or have fully disclosed all conflicts of interest in Form 7;

+ We are not debarred by KPRL or any regulatory authority;

« All information provided in this tender is true, accurate and complete;

* We hold all licences and regulatory approvals required to deliver the services;

+  We will maintain all required insurances throughout the contract period;

+  We will provide the Performance Security within ten (10) working days of contract signing (where
required);

+  We commit to comply with KPRL's HSE policies, Data Protection Policy and all applicable Kenyan
laws.

The total proposed price for providing the services (exclusive of VAT) is:
KES (in words: )

Authorised Signature:

Name and Title:

Name of Firm / Tenderer:
Address:

Telephone: Email:

Company Seal / Stamp (if applicable):
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FORM 2: TENDERER INFORMATION / COMPANY PROFILE

Information Category Details

Full Registered Name of Firm

Type of Entity Company / Partnership / Sole Proprietorship / JV

Country of Incorporation / Registration

Date of Incorporation / Registration

Certificate of Incorporation / Business
Registration No.

KRA PIN Certificate No.

VAT Registration Number (if registered)

Physical / Registered Office Address

Postal Address

Telephone

Email

Website

Contact Person for this Tender

Number of Operational Staff (Kenya)

Number of Supervisory/Management
Staff (Kenya)

Year Established

Relevant Trade / Regulatory Licences e.g. PSRA, NEMA, KEBS - list all
Held

Professional / Industry Body e.g. KAM, KSIA, KAFM - list all
Membership(s)
Are you a JV / Consortium? Yes / No (if yes, complete Form 3)
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FORM 3: JV / CONSORTIUM AGREEMENT SUMMARY - NOT APPLICABLE

Complete where Tenderer is a JV or Consortium. Full JV Agreement to be attached.

No. Member Firm Name Country of Role Share of Work (%)
Registration

1 Lead / Member

2 Lead / Member

3 Lead / Member

Lead Member (authorised to bind JV):

All JV members are jointly and severally liable for full performance of the Contract. Signed by all members
with company seals attached.

FORM 4: TECHNICAL TENDER

Section A — Service Delivery Plan

Describe in detail how you will deliver the required services, covering your operational processes, quality
management system, performance monitoring approach and service continuity / contingency arrangements.

[Tenderer to complete ]

Section B — Staffing Plan

Position / Grade No. of Qualifications Experience Kenyan National
Staff (Years) (YIN)

Site Supervisor

Senior Operative

Operative

Support / Admin

Section C — Key Personnel CVs

Provide signed CVs for all supervisory and management personnel. Each CV shall include: full name;
qualifications; professional licences or certifications; years of relevant experience; and at least two (2)
references from prior similar assignments.

Section D — Equipment and Resources Schedule

Equipment / Description / Quantity | Owned / Age / Condition
Resource Specification Leased
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Section E — Method Statement

Provide a step-by-step method statement covering: mobilisation and induction; day-to-day service delivery
sequence; HSE risk assessment and controls; emergency and incident response procedures; demobilisation.

[Tenderer to complete]

Section F — Company Experience (Similar Assignments — Last 5 Years)

Client Name Contract Description Contract Period Contact Person
Value (KES) / Telephone

Section G - Licences, Certifications and Regulatory Approvals
List all licences, permits, certifications and regulatory approvals relevant to the services, attaching copies:

Licence / Certificate Issuing Authority Licence Issue Date | Expiry Date
Number
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FORM 5: FINANCIAL TENDER / SCHEDULE OF RATES

TABLE I: SCHEDULE OF RATES (Preventive Maintenance and Troubleshooting Service)

NO. | DESCRIPTION UNITS Quantity | Unit Cost | Total
(KES.) Amount
(KES.)
1. Quarterly Routine maintenance of the | Quarterly 4

KPRL CCTYV system (Bidder to give
detailed breakdown of activity with
associated cost)

(Note: If Break down not given it
will be considered non-responsive)

2. Splicing of Fibre Optic Cable Joint 1
3. Configuration of CCTV camera into Lot 1
the system

Subtotal:

Add 16%

VAt

Grand

Total:

(KES)

NOTE: BIDDERS TO TRANSFER THIS GRAND TOTAL TO THE TENDER SUBMISSION FORM

TABLE II: CALL OUT RATES AND DAYWORK CHARGES (ON NEED BASIS ONLY)

The contractor shall complete the schedule below noting his hourly rates and charges. These rates and charges
will only be used for the rectification of faults and problems not covered by the terms and conditions of the

maintenance Agreement.

Call Out Rates Charges for Service Engineers

Call out charge Ksh.
1. Monday to Friday Ksh /hours
2. Saturday Ksh /hours
3. Sunday/Public Holiday Ksh /hours

Quoted Hourly Rates shall include all overheads and profits.

Name of authorized representative of the tenderer: .........c.ccoeeiiiriiiiiinnnnen.

Signature: ......cccieiiiii Date and stamp: .........cccviiiiiiiiiiiinaeen
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TABLE lll: SCHEDULE OF RATES (Supply of items on need basis)

The Tenderer shall quote for Original Manufacturer Equipment for all items of supply. The unit
prices quoted shall be used when the specific items are required to be supplied for maintenance
works.

ITEM | SERVICE UNIT | UNIT PRICE
(KES)

Supply and installation of new Fixed Hikvision
camera model DS-2CD2T47G3-
LIS2UY/SRB(4mm)(O-STD)

Supply and installation of new PTZ Hikvision camera
model DS-2SE4C425MWG-E/26(F0)(O-STD)

3 Supply and installation of new UniFi Building Bridge pc
radio link (UBB)

4 . . .
Supply and Installation of airMaAX LiteBeam 5AC pe

5 Supply and installation of Ubiquiti Airmax radio pc
model NBE-2AC-13

6 Supply and installation of Hikvision Explosion proof pc
PTZ camera

7 Supply and installation of Hikvision Explosion proof pc
Fixed camera

8 Supply and installation of Hikvision Video Lot
Management server model HikCentral-P-VSS-
Base/HW/Ch

9 Supply and installation of Hybrid SAN storage Lot

system model DS-A81024S

10 pc
Supply of 24-port Hikvision PoE switch model DS-
3E1326P-E 24 Port Web-Managed PoE Switch

11 Supply of 8-port PoE switch model DS-3E0510P-E pc

Gigabit
12 Supply of Cat 6 Giganet Ethernet outdoor cable drum
13 Supply and installation of 10T Hard Disk Drives pc
(HDD)
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14 Supply of Media Converters pe

15 Supply and installation of APC smart UPS pc
3KVA

16 pc

Supply of UPS Batteries 12V/9AH APC

17 Supply and installation of Operator station PCs pc
Microsoft Windows 10(64bit) Intel core i7-6700k
@4GHz CPU, 16GB RAM

18 pc
Supply of UPS Power cabinets 6U

19 mtr
Supply of fibre optic cable 12-core multi-mode.

20 pc
Supply and installation of operator monitors

21 PC
Supply and Installation of APC 6KVA Smart UPS

NOTES ON FINANCIAL SUBMISSION:

1) The schedule of rates quoted on Table Il & Table Il are exclusive of VAT

2) Table I total price shall be inclusive of VAT

3) Price all items on the tables completely

4) Partial pricing may be grounds for rejection

5) The Grand Total on Table | is to be indicated on the Tender Submission Form
6) All prices shall remain valid and unchanged during the period of the contract.

Name of authorized representative of the tenderer: ..o,

Signature: ... Date and stamp: ........ccoceiiiiiiiiiiiiinann

Note: Unit rates shall be used for pricing variations/additions to the scope. All rates shall be inclusive of labour, materials,
consumables, equipment, overheads and profit unless otherwise stated.
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FORM 6: TENDER SECURITY / TENDER SECURING DECLARATION

(Complete as applicable — Bank Guarantee or Tender Securing Declaration per TDS requirement)
BANK GUARANTEE FOR TENDER SECURITY

[Letterhead of Issuing Bank] | Date:

To: Kenya Petroleum Refineries Limited

WHEREAS [Name of Tenderer] (‘the Tenderer") has submitted a tender dated for the supply of
[description of goods] in response to Tender Reference No. ('the Tender"):

KNOW ALL PERSONS by these presents that WE [Name of Bank], licensed by the Central Bank of Kenya,
of [Address], are bound unto Kenya Petroleum Refineries Limited ('KPRL') in the sum of KES

(in words: ) for which payment, well and truly to be made,
we bind ourselves, our successors and assigns jointly and severally.

THE CONDITIONS of this obligation are:
The Tenderer withdraws its Tender during the period of Tender validity; or

The Tenderer refuses to accept the correction of arithmetic errors; or
The Tenderer, having been notified of acceptance, fails to sign the Contract; or

A 0w NP

The Tenderer fails to furnish the Performance Security within the required period.

We undertake to pay unconditionally to KPRL up to the above amount upon first written demand without cavil
or argument and without KPRL having to substantiate its demand.
This guarantee shall remain valid until [28 days beyond the tender validity period].

Bank Authorised Signature: Bank Stamp:
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FORM 6: TENDER SECURING DECLARATION (Alternative to Bank Guarantee where permitted
by TDS):

We, [Name of Tenderer], hereby declare that we shall not withdraw or modify our tender during the validity
period, and that if selected as the successful Tenderer, we shall sign the Contract and furnish the Performance
Security within the stipulated periods. We understand that withdrawal or failure to comply will result in KPRL
claiming such remedy as may be available.

Signed: Date: Title: Company Seal:

FORM 7: CONFLICT OF INTEREST DECLARATION

I/We, [Name of Tenderer], hereby declare that:

Signed: Date: Title:

We have no conflict of interest in relation to this procurement, as defined in ITT Clause 3;

None of our directors, officers, key staff or proposed subcontractors has a financial, family or other
relationship with any KPRL employee involved in this procurement;

We did not assist in the preparation of the Service Specifications or Scope of Work for this
procurement;

[OR] We disclose the following actual or potential conflict of interest: [describe fully]

We understand that failure to disclose a conflict of interest may result in disqualification and/or
contract termination.

FORM 8: BENEFICIAL OWNERSHIP DISCLOSURE FORM

A beneficial owner is a natural person who ultimately owns or controls 10% or more of the shares or voting
rights of the Tenderer, or who otherwise exercises control.

No.

Where the Tenderer is publicly listed, state exchange:

Signed: Date:

Full Name Nationality ID/Passport % Nature of Control
No. Ownership
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FORM 9: ANTI-CORRUPTION DECLARATION

I/We, [Name of Tenderer], solemnly declare that:
* We have not offered, given or promised any inducement, gift, bribe or benefit to any KPRL employee
or agent in connection with this tender;
* We have not colluded with any other Tenderer in the preparation of this tender;
* We have not engaged in any fraudulent misrepresentation;
*  We will promptly report any attempt to induce corrupt behaviour to KPRL ;

* We understand that breach of this declaration entitles KPRL to disqualify us, terminate the contract,
forfeit our security and report us to relevant authorities;

*  We comply with the Anti-Corruption and Economic Crimes Act 2003, the Bribery Act 2016, and
POCAMLA 2009.

Signed: Date: Company Seal:

FORM 10: DATA PROTECTION COMPLIANCE DECLARATION

I/We, [Name of Tenderer], hereby declare and commit that:
* We have read and understood KPRL's requirements regarding data protection and agree to comply
with the Data Protection Act 2019 of Kenya;

*  We will process personal data received from KPRL only for the purposes of the contracted services
and in accordance with KPRL's documented instructions;

+  We will implement appropriate technical and organisational security measures to protect personal
data;

+  We will not transfer personal data outside Kenya without prior written approval from KPRL;
*  We will report any personal data breach to KPRL within 24 hours of discovery;
*  We will return or securely destroy all personal data at the end of the contract as directed by KPRL.

Signed: Date: Title:

FORM 11: SUBCONTRACTOR DISCLOSURE FORM

Complete where the Tenderer proposes to use subcontractors. Subcontracting is subject to KPRL approval
and the limits stated in the TDS.

Proposed Country of Scope of Estimated % of
Subcontractor Name Registration | Subcontracted Work Value (KES) | Contract
Value

We confirm that the subcontractors listed above have no conflict of interest with KPRL or with any other
tenderer in this procurement.

Signed: Date: Title:
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PART 3 — TECHNICAL REQUIREMENTS AND EVALUATION CRITERIA

SECTION IV: QUALIFICATION AND EVALUATION CRITERIA

KPRL evaluates non-consulting services tenders in a structured three-stage process: (1)
Preliminary/mandatory Review; (2) Technical Evaluation; and (3) Financial Evaluation. The criteria below

apply to all non-consulting services unless modified by the TDS.

A. STAGE 1: PRELIMINARY / MANDATORY REQUIRMENTS (PASS / FAIL)

No. Requirement Result

1 Form 1: Tender Submission Form — completed and signed PASS / FAIL

2 Form 2: Tenderer Information / Company Profile — completed PASS / FAIL

3 Form 4: Technical Tender — structured as required (all Sections  PASS / FAIL
A-G)

4 Form 5: Financial Tender — duly completed, stamped and PASS / FAIL
signed

5 Form 6: Must submit an original Tender Security of Ksh. PASS / FAIL
200,000/=

6 Form 7: Conflict of Interest Declaration — completed PASS / FAIL

7 Form 8: Beneficial Ownership Disclosure — completed PASS / FAIL

8 Form 9: Anti-Corruption Declaration — signed PASS / FAIL

9 Form 10: Data Protection Compliance Declaration — signed PASS / FAIL

10  Valid KRA Tax Compliance Certificate PASS / FAIL

11  Certificate of Incorporation / Business Registration PASS / FAIL

12 CR12/ CR13 or certificate of registration showing PASS / FAIL
shareholders/owners

13  Must provide Site Visit Form/ certificate duly filled, stamped, and PASS / FAIL
signed by KPRL representatives and bidder.

14  Must submit Valid Communication Authority of Kenya (CAK) PASS /FAIL
license as technical personnel (full TP License subcategories)

15  Must submit Valid Communication Authority of Kenya (CAK) PASS / FAIL
license & valid certificate as a Contractor

16  Must submit copies of Certified Audited financial accounts for PASS / FAIL
the last three (3) years i.e. Year 2023, 2024, and 2025. The
audited accounts must be provided as per guidelines by the
Institute of Certified Public Accountants Kenya (ICPAK).

19 Power of Attorney signed and stamped by a PASS / FAIL

Commissioner for Oaths. The person lawfully
authorized by the Power of Attorney shall sign all
forms and documents in the tender. A power of
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No.

20

Requirement

Attorney shall not be required where the bidder is a sole
proprietor or the only shareholder/director of a company.

Tender submitted by deadline and valid for required period

B. STAGE 2: TECHNICAL EVALUATION (SCORED)

Tenders that pass the preliminary/mandatory review shall be evaluated on the following technical criteria.
Only tenders meeting the technical requirements shall proceed to financial evaluation.

Result

PASS / FAIL

CATEGORY

Complied

Did Not Comply

Communication Authority License for the company

Submit Valid Communication Authority of Kenya (CAK)
Contractor license
And a valid CAK Registration certificate as a Contractor

Communication Authority License for personnel

Submit Valid Communication Authority of Kenya (CAK)
Technical Personnel License

Telecommunications Engineering Personnel (TEP) — Class
A&B

For at least one engineer/technician.

Hikvision Certificate

Submit a valid certificate for Hikvision Certified Security
Associate (HCSA) for a Technical Personnel for at least one
engineer/installer.

Personnel Qualification

Submit CVs as per PER-1 and PER-2.
Provide CVs for:

¢ One Project Manager

e One Engineer

e Two Installers

Personnel must be registered with a relevant professional
body in Kenya and must show proof of valid registration and
a valid License.

(Engineers Board of Kenya EBK for engineers and minimum
ICTA/Computer Society & PMP/Prince2 for Project Manager
and Authorized Riggers for installers.

Proposal for Breakdown/repair Maintenance

This shall include details of methodology and list of
eguipment to be used.

Job Safety Analysis

This should include detailed JSA of the services expected to
be undertaken

Page 37 of 58




KENYA PETROLEUM REFINERIES LIMITED

C. STAGE 3: FINANCIAL EVALUATION

Only technically compliant tenders (meeting the minimum technical score) shall proceed to financial

evaluation. KPRL shall:

* Review the Pricing Schedule for completeness and any missing or zero-priced items;

»  Correct arithmetic errors (unit price prevails over total; words prevail over figures);

« ldentify any substantially unbalanced bids (abnormally low) and assess the risk;

*  Terms of payment in comparison to Employer’s preferred payment terms;

* Bidder with the least Total Evaluated Cost will be considered for award, subject to post-qualification.

D. POST-QUALIFICATION VERIFICATION

KPRL shall verify the qualifications, licences, references and good standing of the recommended Tenderer
before award. Such verification may include, without limitation, the following (with amendments at KPRL'’s

discretion):

Verification Item

Minimum Requirement

Tax Compliance

Valid KRA Tax Compliance Certificate; PIN Certificate

Regulatory Licences

Valid licenses specified in TDS (e.g. NSSF, SHIF, SHA, PSRA
for security, NEMA for environmental services) where
applicable

Financial Capacity

Average annual turnover = [1.5%] contract value in last 3 years
(audited accounts)

Public Liability Insurance

Adequate cover for the nature and scale of services (specified
in TDS)

Employer's Liability / WIBA

Compliance with Work Injury Benefits Act 2007 for all
personnel where applicable

Similar Contracts

At least [3] successfully completed contracts of similar nature
and scale in last 5 years

Client References

At least [3] satisfactory references; KPRL may contact referees
directly

HSE Record

No material safety incidents or enforcement actions in last 3
years

No Adverse Findings

No current litigation, debarment, regulatory sanction or adverse
findings

For bidders that have previously undertaken contracts for
KPRL, past performance shall form part of the post-qualification
evaluation. KPRL reserves the right to assess the bidder's
performance on previous or ongoing contracts, including but
not limited to quality of work, adherence to contract
requirements, delivery timelines, safety performance,
responsiveness, and resolution of defects or contractual issues.
Any adverse performance record associated with such related
entities may be considered in determining the bidder's
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Verification ltem

Minimum Requirement

suitability for award. Bidders with a history of unsatisfactory
performance shall be deemed non-responsive at the post-
qualification stage.
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PART 4 — GENERAL CONDITIONS OF CONTRACT FOR NON-CONSULTING
SERVICES (GCC-NCS)

SECTION V: GENERAL CONDITIONS OF CONTRACT FOR NON-CONSULTING
SERVICES (GCC-NCS)

These General Conditions of Contract apply to all non-consulting service contracts entered into by KPRL,
unless amended or supplemented by the Special Conditions of Contract (SCC).

1. DEFINITIONS
In this Contract, unless the context otherwise requires:

"Assignment” or "Services" means the non-consulting services to be provided by the Service Provider
under the Contract, as described in the Scope of Work / Service Specifications;

"Client" means Kenya Petroleum Refineries Limited;

"Contract” means the agreement entered into between KPRL and the Service Provider, comprising all
Contract Documents;

"Contract Documents" means, in order of priority: The Contract Agreement; the SCC; these GCC-
NCS; the Service Specifications and Scope of Work; the Service Provider's accepted Technical
Tender; the Service Provider's Financial Tender; any Addenda;

"Contract Price” means the total remuneration payable to the Service Provider for full performance, as
set out in the Contract Agreement;

"Contract Manager" means the KPRL representative responsible for day-to-day oversight of the
Contract, as named in the SCC,;

"Data Protection Act" means the Data Protection Act 2019 of Kenya and any amendments thereto;

"Deliverable" means any report, record, plan, certificate, output or other item required to be submitted
by the Service Provider under the Contract;

"Force Majeure Event" has the meaning given in GCC-NCS Clause 18;
"GCC-NCS" means these General Conditions of Contract for Non-Consulting Services;

"Key Personnel" means supervisory and management personnel identified as key in the accepted
Technical Tender;

"SCC" means the Special Conditions of Contract;

"Service Provider" means the successful Tenderer awarded the Contract;

"Site" means the KPRL premises, facilities, pipeline corridors or other locations where services are to
be delivered;

"Scope of Work" or "Service Specifications" means the detailed description of the services forming
part of the Contract Documents;

"Subcontractor" means any person or entity to whom the Service Provider subcontracts a portion of
the services with KPRL's written approval.

2. APPLICABLE LAW AND JURISDICTION
2.1 This Contract shall be governed by the laws of Kenya.

2.2 The Parties submit to the exclusive jurisdiction of the courts of Kenya, subject to the dispute resolution
provisions in GCC-NCS Clause 21.
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3. LANGUAGE
3.1 This Contract and all records, reports, correspondence and communications shall be in English.

4. SCOPE OF SERVICES

4.1 The Service Provider shall perform the services described in the Scope of Work and Service Specifications
with the skill, care and diligence expected of an experienced, competent and reputable service provider in the
relevant service sector.

4.2 The Service Provider shall not subcontract any part of the services without the prior written consent of
KPRL. Approved subcontracting shall not exceed the limits stated in the SCC. Subcontracting does not relieve
the Service Provider of any obligation under the Contract; the Service Provider remains fully responsible for
the acts and omissions of its subcontractors.

4.3 The Service Provider shall be responsible for obtaining and maintaining all regulatory licences, permits
and approvals required to deliver the services throughout the contract period.

4.4 Changes to the scope, volume or schedule of services shall be agreed in writing by both parties as a
Contract Amendment (Form C4). No variation shall be executed without written authorization from KPRL.
KPRL shall pay for authorised additional work at the rates in the Contract or as otherwise agreed.

5. PERFORMANCE STANDARDS AND SERVICE LEVELS

5.1 The Service Provider shall deliver services to the performance standards and service levels specified in
the Scope of Work and SCC. Where Service Level Agreements (SLAS) are incorporated, the Service Provider
shall meet all KPIs and response times.

5.2 KPRL shall have the right to carry out inspections, audits and quality checks of service delivery at any time
during the contract period, with reasonable notice.

5.3 The Service Provider shall comply with all applicable KPRL policies, site rules, codes of conduct and
operational procedures communicated in writing, including HSE, data protection, access control and anti-
corruption policies.

5.4 Failure to meet agreed performance standards shall entitle KPRL to apply liquidated damages, issue a
Performance Improvement Notice or, where persistent, to terminate the Contract.

6. KEY PERSONNEL AND STAFFING

6.1 The Service Provider shall maintain adequate numbers of suitably qualified, trained and experienced
personnel at all times to deliver the services in full. Minimum staffing levels shall be as specified in the SCC
or accepted Staffing Plan.

6.2 The Service Provider shall not replace or substitute Key Personnel without prior written approval from
KPRL. Replacement Key Personnel shall have qualifications and experience at least equivalent to those being
replaced.

6.3 If KPRL finds that any personnel are performing unsatisfactorily, are conducting themselves improperly or
are a security risk, KPRL may request their immediate removal from the Site. The Service Provider shall
comply within 24 hours of written notice and replace the individual within 5 working days.

6.4 The Service Provider shall ensure that all personnel deployed on this Contract have received appropriate
induction training, including KPRL's mandatory HSE induction, before commencing work on Site.

6.5 The Service Provider shall maintain an up-to-date register of all personnel deployed on the Contract and
make it available to KPRL on request.
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7. EQUIPMENT, MATERIALS AND CONSUMABLES

7.1 The Service Provider shall provide all equipment, tools, materials, consumables, uniforms, PPE and other
resources required to deliver the services, unless KPRL-supplied items are specified in the SCC.

7.2 All equipment shall be maintained in safe working order and in compliance with applicable legislation and
manufacturer specifications. Equipment registers, maintenance logs and certification records shall be
maintained and produced on request.

7.3 The Service Provider shall not remove any KPRL equipment, assets or materials from Site without written
authorisation.

8. REPORTING AND COMMUNICATION

8.1 The Service Provider shall submit service delivery reports at the frequency and in the format specified in
the SCC, covering: services performed; incidents, near-misses and complaints; KPI performance; staffing and
equipment status; and any issues requiring KPRL attention.

8.2 The Service Provider shall attend Contract review meetings as required by KPRL, at no additional cost.

8.3 All formal notices and correspondence under this Contract shall be in writing, addressed to the Contract
Managers of the respective parties.

9. PAYMENT

9.1 KPRL shall pay the Service Provider in accordance with the payment schedule and conditions in the SCC.
Payments may be monthly (for ongoing services), milestone-based (for defined task-based services) or a
combination.

9.2 The Service Provider shall submit invoices supported by: a service delivery confirmation or signed service
order/attendance/work record; performance/KPI report for the period; and receipts for any approved
reimbursables.

9.3 KPRL shall pay undisputed invoices within thirty (30) calendar days of receipt of a valid, properly supported
tax invoice, unless otherwise stated in the SCC.

9.4 KPRL shall deduct withholding tax from all payments as required by Kenyan law. Where the Service
Provider is VAT-registered, VAT shall be paid against a valid VAT invoice.

9.5 KPRL may deduct from any payment due: liquidated damages; the cost of remedying defective services
not remedied by the Service Provider; and any amounts owed by the Service Provider to KPRL.

10. LIQUIDATED DAMAGES

10.1 If the Service Provider fails to meet agreed service levels, response times or performance standards,
KPRL may deduct liquidated damages at the rate specified in the SCC. The maximum aggregate liquidated
damages shall not exceed 10% of the total Contract Price unless otherwise stated in the SCC.

10.2 Liquidated damages are not a penalty but a genuine pre-estimate of the loss suffered by KPRL from
service failures. Payment of liquidated damages does not relieve the Service Provider of its obligation to
perform.

11. INTELLECTUAL PROPERTY AND RECORDS

11.1 All reports, plans, data, photographs, records, databases and other materials produced by the Service
Provider specifically under this Contract shall be the property of KPRL upon creation. The Service Provider
shall not use such materials for any other purpose.

11.2 KPRL retains all rights to its operational, commercial and personal data. The Service Provider shall not
retain copies of KPRL data beyond what is strictly necessary for contract performance.
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12. CONFIDENTIALITY

12.1 The Service Provider shall treat as strictly confidential all information obtained from or about KPRL in
connection with this Contract, including operational, commercial, technical, financial, security and personal
information.

12.2 The Service Provider shall ensure that its personnel and subcontractors are bound by equivalent
confidentiality obligations.

12.3 The confidentiality obligation survives termination or expiry of the Contract for five (5) years.

12.4 The Service Provider shall not make any public statement, press release or publication about the services
or about KPRL's operations without prior written consent from KPRL.

13. DATA PROTECTION AND PRIVACY

13.1 The Service Provider shall comply with the Data Protection Act 2019 and KPRL's Data Protection Policy.
Where the Service Provider processes personal data on behalf of KPRL, it acts as a data processor and shall;
process data only on KPRL's documented instructions; implement appropriate technical and organisational
security measures; not engage sub-processors without written consent; support KPRL in meeting data subject
rights requests; and delete or return all personal data at the end of the Contract.

13.2 The Service Provider shall notify KPRL of any personal data breach within twenty-four (24) hours of
becoming aware of it.

13.3 The Service Provider shall execute a Data Processing Agreement (DPA) or Confidentiality Agreement
with KPRL before accessing any personal data, in accordance with Annexure C.

14. INDEMNITY AND INSURANCE

14.1 The Service Provider shall indemnify, defend and hold harmless KPRL, its officers, employees and agents
from and against all claims, damages, losses, costs and expenses arising from: the negligence or wilful
misconduct of the Service Provider or its personnel; personal injury or property damage caused by the Service
Provider or its subcontractors; breach of any term of this Contract; or infringement of third-party rights.

14.2 The Service Provider shall maintain, throughout the contract period, at minimum the following insurance
policies (with limits as specified in the SCC):
« Employer's Liability / Work Injury Benefits (WIBA) Insurance: Covering all personnel deployed on the
Contract, in compliance with the Work Injury Benefits Act 2007,
» Public / Third Party Liability Insurance: Covering third-party bodily injury and property damage;
» Motor Vehicle Insurance (where applicable): Comprehensive cover for all vehicles used in contract
performance;
» Professional Indemnity Insurance (where specified in TDS/SCC): For services requiring professional
judgement;
* Any other insurance specified in the TDS or SCC.
14.3 The Service Provider shall provide KPRL with copies of all insurance certificates before commencing

work and shall notify KPRL promptly of any material changes to or lapse of coverage. KPRL shall be named
as an additional insured where applicable.
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15. ANTI-CORRUPTION AND ETHICS

15.1 The Service Provider shall not engage in corrupt, fraudulent, collusive or coercive practice in connection
with this Contract. The Service Provider shall comply with the Anti-Corruption and Economic Crimes Act 2003,
the Bribery Act 2016, POCAMLA 2009 and all other applicable anti-corruption laws.

15.2 The Service Provider shall not accept gifts, hospitality or benefits from KPRL employees beyond nominal
value in accordance with KPRL's gifts policy.

15.3 The Service Provider shall report any actual or suspected corrupt conduct to KPRL promptly.

15.4 KPRL may immediately terminate this Contract if it determines the Service Provider has engaged in any
form of corruption or unethical conduct.

16. HEALTH, SAFETY AND ENVIRONMENT (HSE)

16.1 The Service Provider shall comply with the Occupational Safety and Health Act 2007 (OSHA), the Work
Injury Benefits Act 2007, the Environmental Management and Coordination Act 1999 (EMCA) and all other
applicable HSE legislation and regulations.

16.2 Before commencing services on Site, the Service Provider shall: submit and obtain approval of an HSE
Plan from KPRL's HSE department; ensure all personnel have completed KPRL's mandatory HSE induction;
produce evidence of relevant safety certifications; and maintain a current accident and near-miss register.

16.3 During service delivery, the Service Provider shall: ensure all personnel wear appropriate PPE at all times
on Site with identifiable overalls with company name; conduct regular safety briefings (Toolbox Talks); obtain
written permits for high-risk activities (hot work, confined space entry, working at height, electrical work); and
comply with KPRL's site-specific safety rules. All works must be covered by KPRL Permit to Work Procedure.

16.4 The Service Provider shall report all accidents, near-misses, dangerous occurrences and environmental
incidents occurring in connection with this Contract to KPRL's HSE officer within twenty-four (24) hours, and
shall cooperate fully in any KPRL investigation.

16.5 KPRL may stop work and direct the Service Provider to take corrective action if HSE non-compliance is
identified, without additional compensation. Repeated HSE failures shall entitle KPRL to terminate the
Contract.

16.6 The Service Provider shall bear all costs of remediation of any environmental damage caused by its
operations, including spills, waste disposal violations and contamination.

17. EMPLOYMENT AND LABOUR

17.1 The Service Provider shall comply with the Employment Act 2007, the National Social Security Fund Act,
the National Hospital Insurance Fund Act and all other applicable Kenyan employment and labour laws.

17.2 The Service Provider's personnel engaged on this Contract are employees of the Service Provider and
not of KPRL. The Service Provider shall be solely responsible for their remuneration, statutory deductions
(NSSF, NHIF, PAYE), benefits, welfare, leave entitlements and disciplinary matters.

17.3 The Service Provider shall not engage child labour or forced labour in any form. The Service Provider
shall respect freedom of association and the right of employees to collective bargaining.

17.4 The Service Provider shall pay its employees at least the applicable statutory minimum wage for the
relevant category of work and shall comply with all applicable Wages Orders.

18. PERFORMANCE SECURITY

18.1 Where required by the TDS and SCC, the Service Provider shall provide a Performance Security within
ten (10) working days of contract signing.
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18.2 The Performance Security shall be called upon in the event of the Service Provider's material breach of
the Contract that is not remedied within the notice period, to cover losses suffered by KPRL.

18.3 The Performance Security shall be returned to the Service Provider within thirty (30) days of the Final
Completion Certificate being issued, subject to any outstanding claims.

19. FORCE MAJEURE

19.1 Neither Party shall be liable for failure to perform its contractual obligations to the extent such failure is
directly caused by a Force Majeure Event. A Force Majeure Event means an event beyond a Party's
reasonable control, including: acts of God; war; terrorism; civil commotion; epidemic or pandemic declared by
competent authorities; floods; earthquakes; or government-imposed sanctions or restrictions.

19.2 The affected Party shall notify the other in writing within five (5) calendar days of the Force Majeure Event
occurring, describing its nature, expected duration and effect on contractual obligations. The affected Party
shall take all reasonable steps to mitigate the effects of the Force Majeure Event.

19.3 If the Force Majeure Event continues for more than sixty (60) calendar days, either Party may terminate
the Contract on fourteen (14) days' written notice, without liability for future performance.

20. SUSPENSION

20.1 KPRL may suspend the services in whole or in part by written notice to the Service Provider. During
suspension the Service Provider shall cease services, safeguard equipment and materials on Site, and take
reasonable steps to minimise further expenditure.

20.2 Where suspension is not due to the Service Provider's default, KPRL shall compensate the Service
Provider for reasonable proven costs necessarily incurred during suspension exceeding thirty (30) days, and
shall extend the contract period accordingly.

21. TERMINATION

21.1 Termination for Default: KPRL may terminate the Contract with immediate effect if: The Service Provider
commits a material breach not remedied within twenty-one (21) days of written notice; the Service Provider is
unable to maintain minimum staffing or equipment levels; the Service Provider becomes insolvent or ceases
trading; or the Service Provider engages in corruption or fraud.

21.2 Termination for Convenience: KPRL may terminate the Contract at any time on thirty (30) calendar days'
written notice. In such case, KPRL shall pay for services properly rendered up to the termination date, plus
reasonable, proven and unavoidable demobilisation costs.

21.3 Effect of Termination: On termination, the Service Provider shall immediately cease services, remove its
personnel and equipment from Site (unless otherwise directed), hand over all KPRL materials and records,
and cooperate fully in transition to another service provider or in-house team.

22. DISPUTE RESOLUTION

22.1 Any dispute arising from or in connection with this Contract shall first be referred to the KPRL Supply
Chain Manager and the Service Provider's designated representative for amicable resolution within fourteen
(14) working days.

22.2 If unresolved, the dispute shall be escalated to Supply Chain Manager and the Service Provider's senior
management for resolution within a further twenty-one (21) days.

22.3 If still unresolved, the dispute shall be referred to mediation administered by the Nairobi Centre for
International Arbitration (NCIA). Mediation shall be completed within sixty (60) days.
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22.4 If mediation fails, the dispute shall be resolved by arbitration under the Arbitration Act (Cap 49), with a
sole arbitrator appointed by agreement or by NCIA. The seat shall be Nairobi; the language shall be English;
the award shall be final and binding on both Parties.

22.5 During dispute proceedings, the Service Provider shall continue to perform its undisputed obligations
under the Contract.

23. ASSIGNMENT

23.1 Neither Party may assign its rights or obligations under this Contract without the prior written consent of
the other Party. KPRL may assign to a successor entity by operation of law or restructuring without consent.

24. NOTICES

24.1 All natices shall be in writing (including email with delivery confirmation) addressed to the Supply Chain
Manager or Chief Executive Officer at the addresses in the Contract Agreement. Notices are effective when
delivered personally, two (2) working days after posting, or upon confirmed delivery of email.

25. ENTIRE AGREEMENT AND AMENDMENT

25.1 This Contract constitutes the entire agreement of the Parties and supersedes all prior agreements,
representations and understandings. No amendment shall be binding unless in writing and signed by
authorised representatives of both Parties.

26. ENVIRONMENTAL, SOCIAL AND GOVERNANCE (ESG) COMPLIANCE

26.1 The Parties shall conduct business sustainably, ethically and responsibly, and shall comply with all
applicable environmental, social and governance laws, regulations, standards and policies in Kenya and any
other relevant jurisdiction.

26.2 Environmental Obligations: The Contractor shall comply with environmental laws, permits and standards;
minimize adverse environmental impacts; use resources efficiently; safely handle, store, transport and dispose
of hazardous substances and waste; maintain required licenses and permits; and promptly notify KPRL of any
material environmental incident, regulatory notice or investigation.

26.3 Social Obligations: The Contractor shall comply with labour and employment laws; provide a safe and
healthy workplace; prohibit forced labour, child labour, human trafficking, discrimination, sexual harassment,
bullying, abuse, and all forms of workplace harassment; promote fair labour practices and equal opportunity;
respect human rights; and maintain procedures for workplace grievances and safety complaints.

26.4 Governance and Ethical Conduct: The Contractor shall conduct business with integrity; comply with
anticorruption, anti-bribery, anti-money laundering, fraud prevention, data protection and privacy laws; avoid
improper payments or advantages; maintain accurate records and internal controls; safeguard confidential and
personal information; and promptly notify KPRL of any actual or suspected breach.

26.5 The Contractor shall use reasonable endeavors to ensure that subcontractors, agents and suppliers
engaged in the Contract comply with substantially similar ESG standards and shall remain responsible for their
acts and omissions.

26.6 KPRL may, on reasonable notice, request information or records needed to verify ESG compliance, and
the Contractor shall cooperate with such request.

26.7 If the Contractor breaches this Clause, KPRL may require a corrective action plan. Failure to remedy the
breach within the required period shall constitute a material breach.
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26.8 Any serious ESG violation, including corruption, forced or child labour, serious environmental breach or
persistent legal non-compliance, shall entitle the Procuring Entity to suspend performance or terminate the
Contract immediately, without prejudice to other remedies.

26.9 This Clause shall survive expiry or termination of the Contract to the extent necessary to address any act,
omission, investigation, claim or liability arising during the Contract term.
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PART 5 — SPECIAL CONDITIONS OF CONTRACT

SECTION V: SPECIAL CONDITIONS OF CONTRACT (SCC)

The following Special Conditions supplement or amend the General Conditions of Contract for Non-Consulting
Services (GCC-NCS). The SCC prevails over the GCC-NCS in the event of conflict. This section shall be
completed by KPRL for each specific service procurement.

GCC-NCS Reference Special Provision

GCC-NCS 4.1 - Scope Services: MAINTENANCE AND SERVICING OF SECURITY
SURVEILLANCE SYSTEM

Contract Period: Two years

GCC-NCS 4.2 - Not permitted
Subcontracting

GCC-NCS 5.1 — Service Levels  Motor failure rate

/ KPIs

GCC-NCS 6.1 — Minimum Six (6)

Staffing

GCC-NCS 7.1 - Equipment Service Provider to supply all
Service Provider to maintain equipment register for KPRL
inspection

GCC-NCS 8.1 — Reporting Monthly service delivery reports due by 5th of each month | KPI
dashboard to be submitted with each invoice | Immediate
reporting of incidents, security breaches or service disruptions

GCC-NCS 9.1 — Payment 30 Days

Terms

GCC-NCS 9.3 — Payment 30 calendar days from receipt of valid, properly supported tax

Period invoice, with eTIMS certificate

GCC-NCS 10.1 - Liquidated [0.1% of monthly contract value per day or per incident of

Damages service failure — specify rate] | Maximum: 10% of total Contract
Price

GCC-NCS 12.1 - Price No price adjustment

Adjustment

GCC-NCS 14.2 — Insurance WIBA/Employer's Liability: KES | per claim | Public

Minimums Liability: KES | per occurrence | Motor: Comprehensive
| [Professional Indemnity: KES | | if applicable]

GCC-NCS 16.2 - HSE HSE Plan to be submitted and approved by KPRL HSE

department at least 5 working days before commencement |
Toolbox Talks: daily (site services) / weekly (office services)

GCC-NCS 18.1 — Performance  [10% of annual contract value / Not required] | Form: Bank

Security Guarantee | Valid for contract period + 60 days

Uniforms and Branding Clients Branded Uniform

Site Access and Security Service Provider personnel require KPRL security clearance
Clearance before Site access. Process
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GCC-NCS Reference
Contract Manager — KPRL

Contract Manager — Service
Provider

Additional Requirements

Special Provision
Engineering Manager

[Name, Title, Email, Telephone]

Not Applicable

KPRL-Supplied Resources

Access to KPRL and Work Permits

Regulatory Licences Required

[Specify e.g. NSSF, SHIF, SHA, PSRA licence for security;
NEMA approval for waste management]

Data Protection Requirements

[Yes — Service Provider to sign DPA / Confidentiality
Agreement before commencement

Reporting Counterpart

Head of Instrumentation Engineering

Contract Period

Two Years

Mobilization / Commencement

l4days from Contract Signing Date

Currency of Payment

Kenya Shillings (KES)
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PART 6 = CONTRACT FORMS AND SCHEDULES

SECTION VI: CONTRACT FORMS

FORM C1: NON-CONSULTING SERVICES CONTRACT AGREEMENT

THIS SERVICE CONTRACT AGREEMENT is entered into on the day of 20 by
and between:

(1) KENYA PETROLEUM REFINERIES LIMITED, a subsidiary of Kenya Pipeline Company PLC a public
company limited by shares incorporated under the Companies Act 2015, with its registered office at Refinery
Road, Changamwe, P.O. Box 90401- 80100, Mombasa, Kenya (hereinafter ‘KPRL’ or 'the Employer'); and

(2) INAME OF SERVICE PROVIDERY], a [type of entity] incorporated/registered under the laws of [country],
with offices at [address] (hereinafter "the Service Provider").

RECITALS

A. KPRL issued a Request for Tender under Reference No. for the provision of [description of
services] ("the Services");

B. The Service Provider submitted a Tender dated and KPRL accepted the Service Provider's
Tender by Award Letter dated ;

C. The Parties now wish to formalise their agreement on the terms set out herein.

IT IS AGREED:

* The Service Provider shall provide the Services described in the Scope of Work / Service Specifications,
in accordance with the Contract Documents and to the performance standards specified therein;

+ KPRL shall pay the Service Provider the Contract Price of KES (exclusive of
VAT) in accordance with the payment schedule in the SCC;

* The Contract Documents, listed in order of priority, are: (a) this Contract Agreement; (b) the Special
Conditions of Contract; (c) the General Conditions of Contract for Non-Consulting Services; (d) the
Scope of Work / Service Specifications; (e) the Service Provider's accepted Technical Tender; (f) the
Service Provider's Financial Tender / Schedule of Rates; (g) any Addenda issued during tendering;

+ The Contract shall commence on and shall expire on unless earlier terminated or
extended by mutual written agreement.

IN WITNESS WHEREOF, the Parties have executed this Contract Agreement on the date first written above.

For KENYA PETROLEUM REFINERIES LIMITED:
Signature: Name:
Title: Date:
Company Seal:

For INAME OF SERVICE PROVIDER]:

Signature: Name:
Title: Date:
Company Seal:
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FORM C2: PERFORMANCE SECURITY (BANK GUARANTEE)
[Letterhead of Issuing Bank]
Date:

To: Kenya Petroleum Refineries Limited

KNOW ALL PERSONS that WE, [Name of Bank], licensed by the Central Bank of Kenya, are bound unto
Kenya Petroleum Refineries Limited in the sum of KES (in words:

).

WHEREAS [Name of Service Provider] ("the Service Provider") has entered into Service Contract No.
with KPRL for provision of [services] ("the Contract"); AND WHEREAS the Contract requires the
Service Provider to furnish KPRL with a Performance Security;

WE hereby unconditionally and irrevocably guarantee to pay KPRL on first written demand, without cavil or
argument, any sum up to KES in the event that the Service Provider fails to perform or
is in material breach of any of its obligations under the Contract and such breach is not remedied within the
period notified by KPRL.

This guarantee is valid from the date of signing until [Contract end date plus 60 days].

Bank Authorised Signature:

Name and Title:

Bank Stamp: Date:
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FORM C3: SERVICE DELIVERY CONFIRMATION / PAYMENT TRIGGER CERTIFICATE
Item Details
Certificate No. PTC-[Number]
Contract Reference
Service Provider
Period / Milestone Covered
Services Confirmed Delivered
KPI Performance Summary

Outstanding Issues / Deductions

Net Amount Approved for KES
Payment
Approved? Yes — Service Provider may invoice / No — resubmit after
rectification
KPRL Contract Manager: Signature: Date:

FORM C4: CONTRACT AMENDMENT FORM
CONTRACT AMENDMENT No. to Service Contract No.

This Amendment is entered into by and between KPRL and [Service Provider] on

The Parties hereby agree to amend the Contract as follows:
1. Scope of Change:

2. Reason for Change:

3. Impact on Contract Price: [Increase / Decrease / Nil] by KES ; Revised Contract Price:
KES
4. Impact on Timeline: [Extension / No Change] by days; Revised end date:

5. Impact on Staffing or Equipment: [specify]
6. Other amendments:

All other terms and conditions of the Contract remain unchanged.

For KPRL: Signature: Name: Date:

For [Service Provider]: Signature: Name: Date:
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FORM C5: PERFORMANCE IMPROVEMENT NOTICE/PLAN

(Following a Performance Review)
Item Details
Notice No. PIN-[Number]
Contract Reference
Service Provider
Date of Notice
Performance Issue Identified
KPI / Standard Not Met
Evidence / Supporting Data
Required Corrective Action

Deadline for Corrective Action

Consequence of Non- Liguidated damages / Contract termination as applicable
Compliance
KPRL Contract Manager: Signature: Date:
Acknowledged by Service Provider: Date:

FORM C6: FINAL COMPLETION CERTIFICATE

This Certificate confirms that [Name of Service Provider] has satisfactorily completed all services and fulfilled
all obligations under Contract No. for the provision of [services].

Contract End Date:
Total Amount Paid (incl. VAT): KES
Outstanding Obligations: [None / state if any]

Performance Security Release: Approved (subject to any outstanding warranty or run-off obligations)

KPRL Authorized Officer: Title: Date:
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ANNEXURES

ANNEXURE A: GLOSSARY OF KEY TERMS

Abbreviation / Term Meaning

BoQ Bill of Quantities

CBK Central Bank of Kenya

Contract Manager KPRL designated representative responsible for contract oversight
DPA Data Processing Agreement

Data Protection Act Kenya Data Protection Act 2019

EAT East Africa Time (UTC+3)

EMCA Environmental Management and Coordination Act 1999 (Kenya)
GCC-NCS General Conditions of Contract for Non-Consulting Services
HSE Health, Safety and Environment

ITT Instructions to Tenderers

JV Joint Venture

KAM Kenya Association of Manufacturers

KAFM Kenya Association of Facilities Managers

KEBS Kenya Bureau of Standards

KES Kenya Shillings

KPRL Kenya Petroleum Refineries Limited

KPC PLC Kenya Pipeline Company

KPI Key Performance Indicator

KRA Kenya Revenue Authority

KSIA Kenya Security Industry Association

LCS Least Cost Selection

NEMA National Environment Management Authority
NHIF National Hospital Insurance Fund

NCIA Nairobi Centre for International Arbitration

NSSF National Social Security Fund

SHIF Social Health Insurance Fund

SHA Social Health Authority

OSHA Occupational Safety and Health Act 2007 (Kenya)
PAYE Pay As You Earn (tax)

PIN Personal Identification Number (KRA)
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Abbreviation / Term Meaning

POCAMLA Proceeds of Crime and Anti-Money Laundering Act 2009
PPE Personal Protective Equipment

PSRA Private Security Regulatory Authority (Kenya)

SCC Special Conditions of Contract

SLA Service Level Agreement

STD Standard Tender Document

TDS Tender Data Sheet

VAT Value Added Tax

WIBA Work Injury Benefits Act 2007 (Kenya)

ANNEXURE B: KPRL HSE REQUIREMENTS FOR SERVICE PROVIDERS

All service providers working at or on behalf of KPRL shall comply with the following minimum HSE
requirements. These requirements are mandatory and non-negotiable.

Before Commencement of Services

+ Submit a written Health, Safety and Environment (HSE) Plan for approval by KPRL's HSE Manager,
at least five (5) working days before commencing services on Site;

» Ensure all personnel have completed KPRL's mandatory HSE induction and site-specific safety
briefing;

» Produce evidence of relevant safety training certifications, first aid qualifications and
licenses/certification for all key personnel,

*  Where applicable, provide valid statutory licenses/permits relevant to the service being provided.

* Provide copies of current Employer's Liability / WIBA and Public Liability insurance certificates;

+ Maintain and make available to KPRL a current register of all accidents, near-misses and safety
incidents;

+ Submit method statements and risk assessments for all high-risk tasks before commencing those
activities.

During Service Delivery

» All personnel shall wear appropriate PPE the overalls should be identifiable with the respective
service provider at all times when on Site, in compliance with OSHA and KPRL's PPE requirements;

* For site-based services: conduct daily Toolbox Talks before commencing work; maintain records of
attendance;

» Any work requiring a hot work permit, confined space entry, working at height, electrical isolation or
other high-risk activity shall require a prior written Permit to Work (PTW) from KPRL's HSE
department; All works must be carried as per KPRL Permit to Work Procedure.

« Environmental incidents (spills, discharges, waste violations) shall be reported immediately to KPRL's
HSE officer and remediated at the Service Provider's cost;

* Any accident, near-miss, dangerous occurrence or environmental incident shall be reported to KPRL's
HSE officer within twenty-four (24) hours using KPRL's incident reporting form;
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The Service Provider shall cooperate fully in any incident investigation conducted by KPRL and shall
implement corrective actions within the timelines specified.

Maintain ESG records and submit performance reports and corrective action evidence to KPRL as
required

Provide Material Safety Data Sheets (MSDS) for chemicals to be used in KPRL where applicable

Applicable Legal and Regulatory Framework

Occupational Safety and Health Act 2007 (OSHA) and Regulations;
Work Injury Benefits Act 2007 (WIBA);

Environmental Management and Coordination Act 1999 (EMCA);
National Environment Management Authority (NEMA) requirements;

Any sector-specific HSE regulations applicable to the service category (e.g. PSRA regulations for
security, KEBS standards for food handling).
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ANNEXURE C: DATA PROTECTION REQUIREMENTS

Where service providers process personal data on behalf of KPRL, the following additional requirements apply
in accordance with the Data Protection Act 2019. These apply particularly to services involving access to
KPRL's HR records, CCTV footage, visitor management systems, medical records or any other personal data.

The Service Provider shall execute a separate Data Processing Agreement (DPA) / Confidentiality
Agreement with KPRL before accessing any personal data;

Processing of personal data shall be limited strictly to what is necessary for the purposes of the
services;

The Service Provider shall implement appropriate technical and organisational security measures,
including: access controls; encryption of data in transit and at rest; secure disposal of records; and
staff training;

The Service Provider shall maintain a record of all processing activities involving KPRL personal data;

Sub-processors shall be approved in writing by KPRL and shall be bound by equivalent data
protection obligations through written agreements;

Data subject rights requests (access, rectification, erasure, restriction, portability, objection) shall be
supported within the timeframes prescribed by KPRL and in compliance with the Data Protection Act
2019;

Any personal data breach shall be notified to KPRL within twenty-four (24) hours of the Service
Provider becoming aware of it, with full details of the breach, data affected, and mitigating measures
taken;

All personal data shall be returned to KPRL or securely destroyed at the end of the contract, with a
written certificate of destruction provided to KPRL.

ANNEXURE D: TENDERER'S CHECKLIST FOR NON-CONSULTING SERVICES PROCUREMENT

Use this checklist before submitting your tender to ensure completeness. Incomplete tenders may be
rejected at the administrative review stage.

No.

10

Iltem In Technical
Envelope

Form 1: Tender Submission Form — signed and 0 Yes O N/A

sealed

Form 2: Tenderer Information / Company Profile O Yes O N/A

Form 3: JV/Consortium Agreement (if applicable) O Yes OO N/A

Form 4: Technical Tender (all Sections A-G) O Yes O N/A
Form 5: Financial Tender / Schedule of Rates O Yes O N/A
Form 6: Tender Security / Tender Securing O Yes O N/A
Declaration (where required)

Form 7: Conflict of Interest Declaration — signed 0 Yes [0 N/A
Form 8: Beneficial Ownership Disclosure — 0 Yes [ N/A
completed

Form 9: Anti-Corruption Declaration — signed O Yes O N/A

Form 10: Data Protection Compliance Declaration [ Yes [ N/A
— signed
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No. Item In Technical
Envelope
11 Form 11: Subcontractor Disclosure (where 0 Yes O N/A
applicable)
12 KRA Tax Compliance Certificate (valid and 0 Yes O N/A
current)

13 Certificate of Incorporation / Business Registration [ Yes [ N/A

14 CR12 / CR13 or certificate of registration showing [ Yes O N/A
shareholders/owners

14 KRA PIN Certificate O Yes O N/A
15 Audited Financial Statements (last 3 years) 0 Yes O N/A

16 Mandatory regulatory licence(s) specified in TDS O Yes O N/A
(e.g. PSRA,'KSIA, NEMA)

17 Signed and certified CVs for all Key Personnel O Yes O N/A
(supervisors/managers)

18 List of similar contracts (last 5 years) with client 0 Yes OO N/A
references

19 Equipment and Resources Schedule O Yes O N/A

20 Public Liability and WIBA/Employer's Liability 0 Yes O N/A

Insurance certificates

21 NSSF, SHA, and SHIF compliance evidence O Yes [ N/A
(where applicable)

22 No financial information included in Technical O Confirmed
Tender envelope

(This will be accordingly updated to exclude items that are included at pre-qualification stage)

ANNEXURE E: CONTACT INFORMATION

Procurement Contact Supply Chain Manager

Physical Address Refinery Road, Changamwe, Mombasa, Kenya
Postal Address P.O. Box 90401-80100, Mombasa, Kenya
Procurement Email tenders@kprl.co.ke

Company Website www.kprl.co.ke

— END OF DOCUMENT —
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